Title: Harnessing Focus: Empowering Neurodiverse Talent
Company/Organization: SHIRE'S NATURALS

Type of Organization: For profit

Number of Employees: <100

Category: Workplace

Challenge or Opportunity: We needed a flexible model that could leverage the
strengths of neurodiverse individuals, especially those with autism. Traditional job
structures often fail to accommodate their unique focus and abilities. We saw an
opportunity to design customized roles that embrace Monotropism, the ability of some
individuals on the spectrum to focus deeply on specific tasks, while fostering
inclusivity.

Approach or Solution: We embraced Monotropism, focusing on the unique strengths
of neurodiverse individuals. By creating customized, specialized tasks, we enabled
each employee to thrive. We are also adopting the concept of "First-Day Focus" to
support consistent high performance. Our flexible work environment emphasizes
empathy, allowing employees to contribute meaningfully.

Impact: Our approach has resulted in increased productivity, as employees are
empowered to use their strengths. Job satisfaction and retention rates have improved
due to the supportive, customized work environment. Our inclusive culture has fostered
a sense of belonging for all employees, and our model is scalable, hopefully, inspiring
other organizations to adopt similar practices.



