
Listening to New Hampshire



Over the last year, The Nature Conservancy,  
the NH Clean Tech Council, and the  
Environmental Defense Fund have 
worked to bring legislators together 
with municipal, manufacturing and local 
leaders to initiate conversations about 
energy options and infrastructure, and 
to incorporate diverse perspectives in 
discussions on efficiency and renewable 
opportunities in New Hampshire

What came out of these statewide  
‘Listening Sessions’ were a diversity of 
compelling stories illustrating a commit-
ment to sustainable and cost-effective  
business practices both in the private 
and public sector. 

We heard about local municipali-
ties taking on successful energy ef-
ficient projects while being mindful 
and protecting their citizens from tax 
increases. We listened to businesses  
implementing energy efficient practices  
and programs and working with the 
state’s utility companies to realize 
cost savings. We also heard how our  
neighboring states are significantly  
benefiting from clean energy policies 
and the unfulfilled opportunities New 
Hampshire has before us.  

New Hampshire Spoke, We Listened
While much discussion at the statewide 
level has focused on major infrastructure  
projects as the answer to New Hampshire’s 
energy challenges, it is apparent that 
other approaches  merit discussion, 
exploration and action. 

We welcome your involvement as we 
continue to cultivate open and balanced 
discussion of energy policy alternatives 
available to New Hampshire. 

Together we can explore exciting  
possibilities and identify a path forward 
that is good for business, good for com-
munities, good for the environment, 
based on sound economic principles, 
and helps to ensure that New Hamp-
shire is in a stronger competitive posi-
tion within the region.  We believe New 
Hampshire’s Energy Future is Now.

Make efficiency 
New Hampshire’s 

FIRST FUEL!

Solar Array in the Town of Milton:
993 kW/Dc, 1,200,000 kWhs annually, with over $20,000 
in savings to the Town on their annual $30,000 electric expense Find out more at: NHEnergyFuture.org 3

Listening Sessions were held at: 
Manchester

NH Institute of Politics 

Portsmouth
Pease Tradeport

Lebanon
Dartmouth Hitchcock Medical Center 

Peterborough
Peterborough Library

North Conway
Moat Mountain Brewery

Londonderry
603 Brewery

Merrimack
Able Ebenezer Brewery



“Hearing the stories from around our state it 
became absolutely clear that people not only 
want control over their lives, they want control 
over their energy bills and want the freedom 
to make new energy choices. Choices like  
using solar energy, LEDs, batteries--choices 
that give them more control, and also real 
dollar savings. It is great to see the momentum 
to move our state to sensible policies that  
enable these values and allow us to better 
control our energy future.” 

Core elements of a successful efficiency policy
A Clear Mandate
 • Buy efficiency wherever it is less expensive than supply
 • Make efficiency the state’s “first fuel”

A funding mechanism to support that mandate
 • Provide the resources to acquire the cost-effective efficiency
 • Recognize that bills matter more than rates
 • But consider short-term rate impacts

A multi-year commitment
 • Multi-year planning and budgeting cycle
 • Funding predictability enables businesses to invest and grow

Kate Epsen 
Executive Director, 
NHSEA, NH CleanTech Council

Solar Array in the Town of Sandwich 
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Clean Electricity is Real in New England

GWh Savings

Annual Energy Use With and Without 
Energy Efficiency and Photovoltaic Solar  Savings
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“Clean energy has become a very import-
ant contributor to New England’s ener-
gy mix. As figure above shows, ISO New 
England projects that energy efficiency 
and solar are reducing the region’s en-
ergy use by over 10,000 gigawatt hours 
of electricity today, growing to 25,000 
gigawatt hours by 2025.  Thanks to those 
clean resources, New England’s annual  
electricity use is dropping for the first 
time in recent memory.

Other states have found that clean en-
ergy is also spurring economic growth.  
After adopting a strong set of clean 
energy policies, Massachusetts saw 
the clean energy business sector sky-
rocket. For example, over 7,000 firms 
are now providing energy efficiency  
services in the state.

New Hampshire Clean Energy Outlook
The key clean energy policies that spur  
economic growth include:  a clear mandate; 
a funding commitment to support that  
mandate; and, most importantly, a multi-
year commitment to enable companies 
to invest and grow.”

Paul Gromer
CEO, Peregrine Energy Group

Find out more at: NHEnergyFuture.org 5



“Cranmore has a long history of supporting 
energy efficient initiatives at the resort.
These initiatives support our core values as 
a company, are the right thing to do for the 
environment, and make good business sense.”

Ben Wilcox, President & General Manager, 
Cranmore Mountain Resort

Attended November 2, 2016 Listening Session 
at Moat Mountain in North Conway, NH

Cranmore Mountain Resort 
Cranmore Mountain Resort in North Conway, New Hampshire 
has a long history of sustainability. They were among the 
first ski resorts to use bio-diesel in their snow cats. Today, 
they are among the first in the East to add an electric/diesel 
driven snow cat to its mountain grooming fleet. The new cat 
uses a diesel engine to drive two electric generators which 

Commitment to Sustainability with 
Environmentally Conscious Business Practices

power electric motors that turn the tracks and the snow  
tiller. The battery charges when it goes downhill. The snow 
cat provides a 20% fuel savings over the standard model and  
reduces emissions of nitrogen oxides and carbon dioxides 
by 20%, and produces 99% fewer sooty particles. Noise is  
greatly reduced with this new energy efficient snow cat,  
creating a better skiing environment for their customers. The 
Mountain has also invested in new and refurbished snow 
tower guns which have a 5 to 1 air ratio vs. older snow guns. 
Cranmore’s snowmaking production has gone up but their 
electric use continues to go down. Future projects include 
installing an energy efficient heating pump system.

“Hypertherm is a lean manufacturer and 
ESOP. Our company is guided by a “triple 
bottom line” mission that entwines our 
Associates, communities, environment, and 
profits. Energy efficiency is a natural focus 
for us – we can reduce unnecessary energy 
usage, save millions of dollars, decrease our 
negative impacts on the environment, and 
continuously strive to be a positive example 
for our Associates, community, and industry.” 

Jenny Levy, Vice President, Corporate Social 
Responsibility Hypertherm, Inc.

Attended September 8, 2016 Listening Session 
at Dartmouth Hitchcock Medical Center 

in Lebanon

Hypertherm, Inc.  
Hypertherm, headquartered in Hanover, N.H., is a 100% 
Associate-owned, worldwide company. They provide cutting 
products and solutions with products sold in more than 60 
countries. 

One of the many corporate social responsibility goals  
Hypertherm has implemented is to reach 30% improvement 
in the energy efficiency of their global business operations. 

So far, Hypertherm has saved $110,000 from new  
energy efficiency projects they started in 2015. They 
began their efficiency work by embedding their elec-
tricity usage and expenses into their operational  
management. Their commitment in New Hampshire was 
demonstrated by their achievement of LEED Gold in their 
mixed use building in Hanover, NH. When they reach their 
goal in 2020 they anticipate they will have saved more than 
$7 million in electricity costs (globally).

Cranmore: 500 Employees Hypertherm: 1,400 Associates Overall, 250 of those Worldwide

Find out more at: NHEnergyFuture.orgFind out more at: NHEnergyFuture.org 76



“Redhook has partnered with our electric and 
natural gas utilities to implement energy savings 
projects that are great for the environment and 
our bottom line. By leveraging utility support 
and our own capital, Redhook Portsmouth 
has implemented: a free electric vehicle 
charging station at our Cataqua Pub, a new 
energy saving air compressor, upgraded  
chilling plant to keep our beers cold and 
delicious, better and more efficient lighting 
systems, and a hot water recovery loop on 
our new 90 kW biogas generator. Redhook is 
proud to be a part of a dynamic and innovative  
industry. Our new Biopower generator required 
state and local permitting as well as complex 
interconnection with the electrical grid. 
Projects like this need the support of state 
rulemakers and agencies to keep NH moving 
forward into a sustainable future. Keeping 
lawmakers engaged and informed with green 
energy projects and conservation keeps  
businesses like CBA growing and thriving  
here in NH.”

Tietjen Hynes, Operations Project Engineer, 
Redhook Ale Brewery

Attended August 10, 2016 Listening Session at 
Pease International Tradeport in Portsmouth, NH

RedHook 
Redhook Ale Brewery located in Portsmouth, New Hamp-
shire is part of Craft Brew Alliance  and is one of only two 
publicly traded Craft Beer companies in the United States. 

“A lot of the energy projects we have done, 
have been relatively small, but provide real 
economic benefit to us. We changed over 
light systems to LED with motion detectors in  
them, we have insulated parts of the building 
that really didn’t have much insulation. Our 
most recent and biggest project is the insulation 
of 2,700 solar panels totaling 80 square feet 
on our building in Nashua.  We will produce 
a little under 50% of the electricity we use. 
We are looking at a payback in about a 
five-year range. We really don’t know what’s 
going to happen with electricity. The North-
east really has issues with electricity cost and 
installing solar panels is one way to make 
that a little more financially comfortable 
for the company. We are fortunate enough 
to have the funds to do that, and that is a 
substantial amount of money that will come 
through here through energy savings.  We want 
to be around for another hundred and fifty 
years and how do we figure out ways to do 
that. Long term investment in the company is 
very important. We want to grow and continue. 
The best way we do that is to make products 
efficiently, to use less energy and create less 
waste. Those are all benefits for a lot 
of reasons.”

David Worthen, President, Worthen Industries

Attended May 6, 2016 Listening Session at 
New Hampshire Institute of Politics in Manchester.

Worthen Industries  
Worthen Industries is a family-owned business in Nashua, 
N.H. manufacturing specialty adhesives, coatings, coated 
products, and thermoplastic extrusion. In addition to clean 
energy efficiency projects, Worthen is proud to support the 
drive to a clean energy economy and the U.S. Environmental 
Protection Agency’s Clean Power Plan by supporting the plan 
to reduce carbon pollution from existing power plants.

103 Employees in NH, Craft Brew Alliance: 820 Employees Worthen: 281 Employees Worldwide

Find out more at: NHEnergyFuture.org 98



“We knew we could achieve energy savings 
by doing this initial energy efficient project, 
and we wanted to help the environment. We 
wanted to have a smaller carbon footprint. 
There was a small investment up front, we did 
receive a rebate from Eversource so there was 
an incentive to do the project. I think there is 
a need to diversify where we get our energy 
from. New Hampshire is known as having 
very costly energy. I think as a state we need 
to have a really comprehensive, energy plan 
that is an energy diverse plan. We also need 
to do a good job about spreading the word 
about simple things that can be done, that 
will both bring our energy reliance down but 
at the same time, saving money by doing so. 
We are one small blip on the radar screen in 
New Hampshire but we think we are doing 
what we can to play our part in the state to 
make us more energy efficient. We feel we 
are doing right by the taxpayers, saving them 
more money in the long run. We are doing our 
small part here in Londonderry and if more 
municipalities follow, it could be a 
trend statewide.”

Kevin Smith, Londonderry Town Manager

Attended December 14, 2016 Listening Session 
at 603 Brewery in Londonderry, N.H.

Londonderry, NH 
The town of Londonderry recently converted the lighting  
in its Town Hall building and parking lot to LED. According to 
Town Administrators, it was a small investment that didn’t 
add any costs to taxpayers and they anticipate the Town will 
see a return on that investment in under two years - with  
a cost saving of approximately $643 a month. With this  
success of this project, Town Administrators are now  
exploring the possibility of switching all its municipal  
buildings to LED lighting. 

Municipalities Taking the Hometown Energy Efficiency Lead 

“The Listening Sessions have been very  
beneficial. Its been great to hear what other 
municipalities have been doing to get ideas 
and share stories. I think its beneficial to 
learn from each other, and to obtain a  
preview of the challenges that they may  
have experienced. The cost savings of some  
of these energy projects are universally  
appealing. When there is clear cost savings 
with ROI over a short time period, it really 
makes sense to everyone.”

Madeleine Mineau, Ph.D., Waterways  
Manager, Community Development, 
City of Nashua

Attended December 16, 2016 Listening Session 
at 603 Brewery in Londonderry

Nashua, NH 
The City of Nashua has a forward thinking clean energy solution 
benefiting from natural resources in their backyard. 

One of the city’s biggest commitment to clean energy is with 
the ownership of the city’s two hydroelectric facilities, Jack-
son Mills Damn and Mine Falls Hydroelectric Facility. Both 
are fully operational and producing electricity to help bolster 
the city’s own supply of electricity plus, a larger portion of 
electricity will soon be sold to a New Hampshire energy dis-
tributor which will incur revenue to offset the city’s $3.8mil-
lion it spends annually on electricity. 

The City recently created an Energy Committee with mem-
bers to include city energy officials, business leaders, and 
residents. The committee has the mission to explore energy 
efficient & renewable energy projects that will help business-
es, and residents yield cost savings. 

Nashua has already undertaken several energy efficient proj-
ects including; replacing the city buses with ones that run 
on compressed natural gas (CNG). The project was paid with 
federal transportation funds. The CNG buses costs about 
40% less than diesel per gallon equivalent while cutting pol-
lution.

City officials have approved a $1.5 million energy efficient 
project to convert all of Nashua’s streetlights to LED that will 
give the city an an annual cost savings of $300,000

Find out more at: NHEnergyFuture.orgFind out more at: NHEnergyFuture.org 1110



NH State Senator Dan Feltes, 
Member of Energy & Natural 
Resources.

Attended May 6, 2016 
Listening Session at the 
New Hampshire Institute 
of Politics in Manchester.

“My perspective is that wood pellets are a locally 
made fuel source. There is no other conventional 
heating source for businesses, homes, or towns 
that come from New England, New Hampshire 
or Vermont. Renewables are the only option and 
when it comes to heat, biomass is one of the only 
renewable energy options. We provide a means 
for heating that is carbon better, locally made, 
non-toxic, and completely automatic, it’s the same 
service as gas and oil but better for the environ-
ment. From a budgeting standpoint, the fuel costs 
are extremely substantial. Wood pellets are a very 
easy thing to use. Stable, and always has been.” 

Scott Nichols, President, Tarm USA

Scott attended the September 8, 2016 
Listening Session at Dartmouth Hitchcock 
Medical Center in LebanonMark Bolinger, Chair of the Lyme Energy Committee

Lyme, NH 
The town of Lyme in New Hampshire’s Upper Valley has 
been a leader in clean energy initiatives not just locally but  
nationally too. According to members of the Town’s Energy  
Committee, Lyme was one of the country’s early adopters of 
heating a municipal building with bulk wood pellets. 

In addition to the residential support for solar, the Town  
embraced wood pellets as a source of energy. The Town built 
a new Department of Works garage for the town’s snow plows. 
As part of that process the design included two pellet boilers.  
“I think Lyme is looking for opportunity for renewable local  
resources; like pellet wood,” added Bolinger. “This area is a very good  
presence in the wood pellet industry between firms that work in 
the area and forestry companies.  It’s one of the motivators on 
the biomass side is to keep it local and reinvest our energy dollars 
local rather sending it out of New England.” 

Fast forward 10 years, and the Lyme school is now powered 
by clean energy, replacing two aging fuel oil boilers with two  
automatic pellet boilers along with a 500-gallon thermal storage 
tank and 25-ton fuel silo. 

The dual biomass pellet boilers generate 100% of the heating 
energy for the 41,700 sq. elementary school. “The school is  
registered as a renewable energy source which allows them to 
sell to the open energy market,” said Scott Nichols, Tarm USA, 
a local biomass company responsible for distributing the wood 
pellet equipment. Scott is also a member of Lyme’s Energy  
Committee. “Last quarter the school earned $1,800 in revenue 
by selling energy credits and over the course of the year that 
will be an additional $7,000 in revenue for the town.” 

“New Hampshire has a great opportunity to continue 
 to develop affordable renewable energy resources. 
 This provides energy independence, good paying jobs 
 and environmental protection.”

“Promoting and advancing clean energy in New Hampshire  
 is critical to reducing electric rates, to our workforce, and 
 to our economy.”

NH State Senator Jeb Bradley, 
former Chair of Senate Science, 
Technology, and Energy Committee.

Attended November 2, 2016 
Listening Session at 
Moat Mountain Brewery 
in North Conway, N.H
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Take action. Find out more. Go to 
NHEnergyFuture.org

“More than 40 homes were converted to solar. At the time  
Lyme was the first in New Hampshire per capita to have  
residential solar.” 



“I was invited by Kate Epsen of NH Clean Tech Council 
to attend a Listening Session in a neighboring town. I was 
not able to attend, so I asked if we could host a similar 
event in Merrimack. The energy crisis affects all of our 
members on some level, and is beginning to cause real 
concern for those looking to expand or open a business 
in this state. As a Chamber of Commerce, it is our 
responsibility to make information available to our 
members, and to give members the opportunity to voice 
concerns to local government officials. This listening 
session opened a dialogue, increased awareness, and 
gave people a venue to connect with those who will be 
making decisions regarding this and other issues at 
the State House.”

Dawn Shepard, 
President, Merrimack 
Chamber of Commerce 

Co-host of January 2017 
Listening Session held at 
Able Ebenezer Brewery

In January of 2017, the NH’s Energy Future is Now partners  
collaborated with the Merrimack Chamber of Commerce,  
holding a Listening Session together at the Able Ebenezer  
brewery in Merrimack. This collaboration brought together a 
group more oriented toward the needs of business owners, 
while still engaging a diverse range of interests in the conver-
sation. This slightly modified approach was encouraging and 
will be one of the approaches we take moving forward. 

New Relationships – Next Phase 
for Listening Sessions

NH Needs Sensible, 
Consistent, Long Term
Energy Policies
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New Hampshire needs sensible, consistent,  
long term energy policies that will contin-
ue to strengthen our State’s economy and  
support the growing use of clean energy 
technologies and efficiencies. No one  
organization or sector has all the answers. 
This effort will promote approaches that 
help ratepayers lower their bills; ensure 
more reliable and affordable energy; 
and secure the ability of homeowners,  
businesses of all size, and municipalities 
to make the energy choices that are right 
for them. The energy stories and the  
actions taken by the businesses and  
municipalities highlighted in this  
publication are just a few examples 
that are working for employers and  
municipalities across New Hampshire 
right now. Help us bring your energy  
story to New Hampshire’s policy  
makers and be a part of framing policies 
that support clean, reliable, affordable  
energy choices for every ratepayer.

Share your energy story
with us at 

NHEnergyFuture.org

We’re listening to New Hampshire!
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December 16, 2016 Listening Session at 603 Brewery in Londonderry

In Partnership with


